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This proposal recommends the creation of a new voluntary position on the Berkshire RFU Executive Committee: Head of Women’s Rugby. 
The post will strengthen Berkshire RFU’s leadership structure by ensuring that senior rugby is represented individually at Executive level through two dedicated roles, one for the men’s game and one for the women’s game. 
This reflects the continued opportunities for growth of the women’s game and the need for focused leadership to support its development across the county.
Purpose of the Role
Women and girls’ rugby in Berkshire is experiencing exceptional growth, creating a significant opportunity for Berkshire RFU to provide stronger strategic support to clubs and players. 
A dedicated Head of Women’s Rugby will act as a catalyst for this next stage of development, helping clubs maximise the benefits of increased participation and ensuring that pathways into senior rugby are well supported and sustainable.
Key Responsibilities
· Provide leadership and advocacy for women’s rugby within Berkshire RFU and at Executive level.
· Engage with all Berkshire clubs that run women’s teams to understand their needs, share good practice, and support sustainable growth.
· Work closely with the Chair of Girls Age Grade Rugby to strengthen the transition pathway from age grade rugby into the senior women’s game.
· Support clubs in maximising the opportunities created by the rapid growth of girls’ rugby across Berkshire.
· Lead and oversee the development of the Berkshire Women’s County Representative Team.
· Ensure that the management and coaching group for the women’s county team is well supported throughout the season and during each championship campaign.
· Contribute to Berkshire RFU’s wider objectives of growing participation, strengthening clubs, and developing representative rugby across the county.
Recommendation
It is recommended that Berkshire RFU approves the creation of the voluntary Head of Women’s Rugby position as a full Executive role. 
This appointment will provide dedicated leadership for the women’s game, strengthen the pathway from girls’ age grade rugby into senior rugby, and ensure that Berkshire RFU is well placed to support the continued development and success of women’s rugby across the county.
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