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Amendment of the Vice President Membership Category

For consideration by the Berkshire RFU Executive and, subject to Executive approval, for submission to the Annual General Meeting of the members of Berkshire CB
1. Purpose of this Proposal
This proposal seeks approval to revise the Berkshire CB Vice President membership structure so that it better reflects the value attached to access to the County’s allocation of international tickets and creates an opportunity to generate additional income for reinvestment into the County game.
The proposal is intended first for consideration by the Berkshire RFU Executive and, if supported, for approval by the Annual General Meeting of the members of Berkshire CB in accordance with the Berkshire County RFU Constitution and Bye Laws, which state that changes to the Constitution and Bye Laws must be approved at a General Meeting, and the current Vice President provision refers to election at an annual subscription of not less than £50 including the international ticket application form.
2. Background
At present, Berkshire CB operates a single Vice President membership category at a minimum subscription of £50 per annum. In practice, this membership currently provides Vice Presidents with almost guaranteed access to purchase tickets at face value from the County’s allocation of international tickets, with no additional cost attached to that access beyond the annual subscription.
In recent months, with support from the County’s International Ticket Lead, consideration has been given to how Berkshire CB can derive greater financial benefit from its allocation of international tickets. It is clear that there is an opportunity to raise additional funds from access to these tickets and to reinvest those funds in support of the County game.

This review has focused particularly on two areas: sponsorship arrangements and the Vice President membership category. The conclusion is that the current single-category structure does not adequately reflect the value of ticket access and limits Berkshire CB’s ability to maximise a legitimate source of income for the benefit of the game in the County.
3. Proposed Change
It is proposed that Berkshire CB replaces the current single Vice President membership category with a revised three-tier structure as follows:
· Vice President – annual subscription at a £50 fee, with no priority access to international tickets. Members in this category would only be offered ticket access after all other ticket allocation avenues have been exhausted.
· Premium Vice President – annual subscription of £150, with access to purchase up to 2 international tickets per year.
· Platinum Vice President – annual subscription of £300, with access to purchase up to 4 international tickets per year.
The Premium and Platinum price points are considered to be in line with the value Berkshire CB would reasonably expect to receive through sponsorship arrangements that provide comparable access to international tickets.
For the avoidance of doubt, the detailed administration of ticket allocation, including eligibility, timing, application procedures and any unused allocation process, would remain subject to the County’s ticketing procedures as approved from time to time.
4. Rationale and Benefits
The principal aim of this proposal is to ensure that Berkshire CB receives a fairer financial return from one of its limited and valuable assets, namely access to its allocation of international tickets. By aligning the level of ticket access with the level of Vice President subscription, the County can create a clearer and more equitable structure that reflects the benefit being offered.
This approach would provide Berkshire CB with an additional and potentially recurring source of income that can be reinvested into the County game, including support for rugby development, player pathways, coaching, referee development and other priorities determined by the Executive.
It would also preserve an entry-level Vice President category for those who wish to continue to support Berkshire CB, while distinguishing clearly between general Vice President status and enhanced categories that include defined levels of ticket access.
5. Constitutional and Operational Implications
As the current Berkshire County RFU Constitution and related membership materials refer to the appointment of Vice Presidents at an annual subscription of not less than £50, implementation of this proposal may require an amendment to the relevant constitutional or bye-law wording, together with consequential updates to the Vice President membership form and any ticketing guidance issued by the County.
If approved in principle, the Executive is therefore requested to determine the precise drafting required for submission to an Annual General Meeting, including the subscription level for the standard Vice President category and any transitional arrangements for existing Vice Presidents.
6. Resolution for Executive Approval
It is recommended that the Berkshire RFU Executive approves in principle the introduction of a revised Vice President membership structure comprising a standard Vice President category, a Premium Vice President category and a Platinum Vice President category, on the basis set out in this proposal, and authorises the preparation of the necessary constitutional and administrative amendments for submission to the Annual General Meeting of the members of Berkshire CB.
7. Resolution for General Meeting Approval
That the members of Berkshire CB approve the amendment of the Vice President membership category and any associated constitutional or bye-law wording so as to permit the introduction of a revised three-tier Vice President structure, consisting of:
1. a standard Vice President category at a subscription to be determined, without priority access to international tickets;
2. a Premium Vice President category at an annual subscription of £150, with access to purchase up to 2 international tickets per year; and
3. a Platinum Vice President category at an annual subscription of £300, with access to purchase up to 4 international tickets per year,
with the detailed operation of the scheme, including ticket allocation procedures and transitional arrangements, to be determined by the Executive.

image1.jpeg
BERKSHIRE RUGBY




